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WELCOME 

It’s been a rollercoaster few 
years for all professionals. 
We learned to adapt to 

remote working during the 
pandemic, emerged into a 
hybrid working world, and 
reorientated our career goals 
in favour of better work-life 
balance and more meaningful 
employment.

For accountants, whose skills 
will always be in demand across 
industry and practice, deciding 
on the best career path to 
satisfy both life goals and career 
aspirations can be especially 
challenging.

Put simply, there are many 
options, and you don’t want to 
fall into the trap of taking jobs 
and accepting promotions with 
no thought to how your career 
will pan out over the longer 
term.

This Career Guide is 
about taking control of your 
career now and learning to 
play a proactive role in your 
professional future. 

Do you see yourself one day 
becoming a Managing Partner 
at a Big 4 firm, supporting 
ambitious entrepreneurs and 
SMEs at a smaller practice, or 
shaping commercial strategy as 
the CFO of a big business?

Whatever your career 
dreams, now is the time to 
work out how to make them a 
reality. With the right advice and 
guidance, your future is bright. 

Good luck!

Elaine O’Regan
Managing Editor, Accountancy 
Ireland

18

06

12
04. The current 

market for career 
accountants

06. 7 steps to a future 	
in leadership

08. Planning a career 
change in 2023 

10. 9 steps to future- 
proof your career 

12. The dos and don’ts 
of successful 
interviews 

MARCH 2023  |  3



Market Overview

Ed Heffernan is Managing 
Partner at Barden

Taking stock: current state 
of play for career accountants

This time last year, as 
fears for the economic 
implications of the 

Ukraine invasion began to 
emerge, Ireland’s post-COVID 
job market had just begun its 
recovery.

Twelve months on—despite 
the recent spate of tech 
sector lay-offs, and the impact 
of rising inflation rates and 
energy price hikes—demand 
for accounting professionals 
remains constant.

“We’ve seen a fair bit 
of change in the wider job 
market over the past year, but 
employers will always need 
good financial talent,” says Ed 
Heffernan, Managing Partner at 
Barden, the partner-led expert 
recruitment firm.

“At the start of 2022, there 
was an expectation as to how 
the market would evolve over 
the course of the year, but, 
because of the subsequent 
impact of various geopolitical 

DESPITE RECENT TECH SECTOR LAYOFFS AND ONGOING ECONOMIC 
UNCERTAINTY, THE JOB MARKET FOR ACCOUNTANTS REMAINS ROBUST. 

ED HEFFERNAN EXPLAINS WHY DEMAND IS STILL HIGH

overall right now are down 
probably between 16 and 18 
percent quarter-on-quarter, 
but the drop is mostly down 
to fear. Employers are holding 
back on making hiring decisions 
because of uncertainty,” says 
Heffernan.

“It’s the same ‘wait and 
see’ effect we saw during the 
pandemic and that creates 
pressure in the workplace 
because teams are having to 
wait to fill vacant positions. 

“Then, what you get is this 
rebound in the market, because 
organisations realise they have 
to forge ahead and start hiring 
again.”

DEMAND FOR 
ACCOUNTANTS
Regardless of wider trends 
in the job market, demand 
for accountants remains 
consistent, Heffernan says.

“Companies always need 
good financial talent. That’s 
a given because finance is 
just so fundamental to how 
companies function.”

In terms of the skill sets most 
in demand among employers 
recruiting for accountants, 
Heffernan sees “two extremes”.

“On one side, there is always 
strong demand for organised 
and technically oriented 
professionals from larger firms 
or who have risen up within 
the group functions of listed 

events on the global economy, 
it became clear that ambition 
and market realities were not 
aligned for some companies.

“For us, demand continued 
to accelerate from January 
through to September. We 
were busier and busier as 
the year went on. Then, from 
October onwards, we started 
to hear news of job cuts in the 
technology sector.” 

THE MARKET REALITY
Despite the recent deluge of 
negative headlines, however, it’s 
important to look at the reality 
of the situation “in context”, 
Heffernan says. 

“Good news stories aren’t 
as eye-catching as bad news 
stories. People are programmed 
to worry; it’s human nature. 
What we’re actually seeing are 
some of the biggest players in 
the tech space announcing a 
global reduction in headcount 
of about 10 to 12 percent.

“They are, by and large, 
cutting headcount in the 
areas most businesses look to 
when they need to cut costs—
sales, business development, 
marketing and maybe also 
talent and HR teams.”

Demand in the job market 
overall may be down, but 
supply for key skill sets has not 
waned, creating a “counterbal-
ancing” effect. 

“I would say job numbers 
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multinationals,” he says.
“These are the people that 

run the consol, coordinate the 
internal and external reporting 
and lead the audit activity. 
Without them the business just 
does not function.  

“Group functions like Flutter, 
Ardagh, CRH and Dalata always 
have a demand for accounting 
talent. It’s where many of their 
future leaders learn how the 
business knits together, so 
it’s an ideal first step for an 
early career accountant with 
ambition.”

On the other side, there 
is consistent demand for 
professionals adept at business 
partnering.

“These are the accountants 
who can ‘translate’ what the 
numbers mean for people in the 
business outside the finance 
function,” says Heffernan.

“They can participate in the 
wider decision-making process, 
and in shaping strategy, rather 
than simply producing a 
spreadsheet and leaving it at 
that.

“In terms of industries, 
pharma and tech companies 
dominate the landscape. In 
terms of functions, it’s group 
entities and shared services 
centres that typically employ 
the largest numbers of talented 
accountants. Scale brings 
opportunity and that’s not 
changing any time soon.”

PROACTIVE APPROACH
For ambitious young 
professionals keen to move 
ahead in their career and avail 
of the right opportunities at the 
right time, Heffernan advises a 
proactive approach.

“I see a lot of people who are 
reactive, rather than proactive, 
in terms of how they approach 
the job search process. They 
look to move jobs only after 
something has happened, so 
they’re fundamentally not in the 

driving seat,” he says.
“If you’re ambitious and you 

want to go places with your 
career, you should be thinking 
ahead from the get-go. Most 
accountants move roles two 
to three times in their first five 
years’ PQE, either internally or 
externally. That’s just the way 
it is.

“Your first port of call should 
always be the internal option. 
Leveraging your track record 
and leaning on established 
relationships within your 
organisation, is nearly always 
the best way to shape your 
next move.

“Failing that, there is of 
course ample opportunity 
externally to leverage your PQE 
to create value in a different 
setting.”

CHANGING 
EMPLOYERS
Getting ahead in your career 
isn’t always just about staying 
with the same employer and 
hoping that your loyalty will 
pay off in the long run. Moving 
organisations tactically can 
also deliver tangible results.

“It’s really important to be 
market aware,” says Heffernan, 
“you need to understand what 
is going on and be able to 
benchmark your own position 
and progress on a regular basis, 
so you know you are on the 
right track.”

He advises professionals 
to take a proactive approach 
to shaping their own career 
path, utilising contacts and 
connections to keep ahead of 
the curve.

“I think people sometimes 
underestimate just how 
important their career is to 
their overall level of wellbeing. 
We spend up to 80 percent 
of our waking hours working 
alongside our colleagues, 
whether in-person or remotely,” 
says Heffernan.

“The most successful CFOs I 
know constantly have their ear 
to the ground. They’re calling 
me every 12 to 18 months to 
find out what’s going on in the 
market. Being market aware 
is what the smart, ambitious 
people do. 

“That puts them in the 
driving seat career-wise, 
because they’re making 
informed decisions about their 
future—and that’s incredibly 
important.”

EXPERT SUPPORT
Accountants should also make 
full use of the range and quality 
of the advice and support on 
offer to the profession from 
specialist recruiters, Heffernan 
says.

“The accounting community 
is one of the best served 
communities when it comes to 
recruiters and advisers active in 
the space,” he says.

“There are some incredible 
people you can get objective 
information from. My advice 
is to make full use of this - not 
all professions have the same 
advantage. 

“If you expect to be engaging 
with recruiters at a point in the 
near future, reach out before 
you are actively looking for a 
job. 

“It’s at that stage that you 
could find yourself getting the 
most value and clarity from 
the relationship because the 
waters won’t be muddied 
by the requirements of one 
specific role,” he says. 

“You’ll be getting objective 
advice and that could really 
stand to you from the 
point-of-view of long-term 
career planning. That’s how we 
built Barden—we are advisory-
first, an ally to the finance 
professionals we work with. 
We’re where accountants go 
before they start looking for 
a job.”
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Learning to Lead

The earliest part of a 
young professional’s 
career will often be 

spent learning the ropes and 
getting to grips with the ins 
and outs of your daily respon-
sibilities.

If you have a few years’ 
Post-Qualified Experience 
under your belt, however, now 
is the time to start thinking 
about what you want from 
your career in the long-term 
and how best to position 
yourself for future success.

As Julia Rowan sees it, it’s 
never too early to begin laying 
the foundations for a future in 
leadership. Rowan is Principal 
Consultant at Performance 
Matters, a leadership team and 
development consultancy.

“The early stage of your 
career is a great time to start 
thinking about building your 
reputation and a network that 
will help you progress in the 
future,” she says.

“It’s also a good time to 
start learning about yourself—
understanding your strengths 
and building on them—
but also embracing your 
weaknesses and finding ways 
to improve in these areas.”

Rowan has these seven tips 
to help you chart the course 
for a future in leadership:

1PRIORITISE SELF- 
AWARENESS AND 

PERSONAL SKILLS
Self-awareness is a vital trait for 
leaders and, in the early stages 
of your career, can also help you 
to determine the best career 
path for you, and zone in on 
what you need to do now to get 
there in the future. 

“Your priority could be, ‘I love 
the role I’m in, I want to be an 
expert in this area’, you might 
want to specialise even further, 
becoming a partner in a firm, or 
to set up your own business a 
few years down the line,” says 
Rowan.

“In all cases, I would be saying 
to people, particularly young 
accountants who already have 
a high degree of technical 
knowledge, don’t overlook the 
importance of personal skills—
how you get on with others, and 
how you show up at meetings. 
These are the skills that will 
move you up the ladder.”

Julia Rowan is 
Principal Consultant 

at leadership and 
team development 

consultancy 
Performance Matters steps to a future 

in leadership
IT’S NEVER TOO EARLY TO START LAYING THE 
FOUNDATIONS FOR A FUTURE IN LEADERSHIP 
AND DEVELOPING THE SKILLS AND TRAITS TO 

RISE TO THE TOP. JULIA ROWAN EXPLAINS WHY

2LEARN TO LEAD AT 
ANY LEVEL

How you treat others has an 
enormous effect on whether 
or not you are perceived as 
leadership material, regardless 
of your seniority.

“You can be a leader at every 
stage in our career, regardless of 
what you do, and it’s important 
to be aware of just how 
important it is to be respectful 
of everyone you meet and work 
with,” says Rowan.

“Young professionals can get 
stuck when they come across 
something that isn’t working: an 
approach or process.  They may 
say nothing – or perhaps talk 
about it as ‘ridiculous’.

“This won’t come across 
well, because we need to be 
respectful of everything and 
everyone that has gone before. 

“Even when we think 
something is ridiculous, we 
need to find a respectful way 
to deal with it.  For example, we 
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might instead say something 
like, ‘I’ve been thinking about this 
and I have an idea, would you like 
to hear it?’”

3FIND YOUR OWN 
VOICE

A big part of impression 
management in the workplace 
comes down to how, and 
how much, we engage, and 
communicate with, those 
around us.

“My advice would be to trust 
yourself. If you have a question, 
ask it. If you have an opinion, share 
it—and trust yourself to ask for 
help if you need it,” says Rowan.

“Sometimes, young 
professionals feel ‘I need to prove 
myself, I can’t ask for help’, but 
what you will find is that most 
people are delighted to help. 

“Creating these good habits 
early in your career will help you 
to find your own voice and show 
up as yourself, because you 
don’t want to be a carbon copy 
of anyone else, no matter how 
senior or successful.”

4WORK OUT WHAT 
YOU WANT

Once you have determined what 
you want to do with your career 
in the long-term, you can then 
begin to take the steps to make 
it happen.

“I’m a big believer in people 
working out what they really 
want to do. It means that you 
can have the right conversations 
with your boss or managing 
partner when opportunities 
arise,” says Rowan.

“It’s amazing, when we ask 
for what we want in a gentle, 
respectful way, how often it will 
happen for us. It could be as 
simple as saying, ‘I would love the 
opportunity to lead this project 
or be involved with that client’. 
Think about it carefully, work it 
out, and ask for it. 

“I often talk to people about 
humble confidence. It’s where 

you can say, ‘I trust myself 
enough to push myself, take the 
risk and ask for something, but 
I also know that I need to keep 
learning and listening to the 
feedback’.”

5DEVELOP THE 
RIGHT MINDSET

Don’t get into a negative mindset 
whereby the peculiarities, ways 
of working and politics of the 
organisation you are working for 
start to bring you down. Instead, 
rise above it and always look at 
the bigger picture.

“You have to think 
intentionally about the habits 
you want to create—the habits 
that underpin strong leadership,” 
says Rowan.

“It can be challenging when 
young professionals come into 
an organisation with its own 
established rules and regulations, 
systems, processes, and 
templates. They might not even 
make sense, but you don’t want 
to get into the habit of moaning, 
gossiping, or complaining. 

“If you find yourself doing that, 
it’s a signal that you’re feeling 
disempowered and you need 
to say to yourself, ‘okay, I need 
to stop and find a better way to 
deal with this’.”

How you learn to view 
yourself, your current role, and 
your potential to grow and 
advance, is critical.

“When I’m coaching senior 
leaders, they will often tell me, 
‘I’m still seen as the young 
graduate, the trainee, or the new 
hire’,” says Rowan.

“They think that is how they’re 
viewed within their organisation, 
despite their rise up the ranks, 
but what they are really telling 
me is, ‘this is how I still see 
myself’.”

6KEEP A LEARNING 
JOURNAL

To get ahead of this problem 
and promote healthy self-per-

ception, Rowan advises young 
professionals to consider 
keeping a learning journal to 
help organise and understand 
their thoughts and progress.

“Doing this can help you to 
be more conscious of your 
thoughts and feelings at and 
around work,” she says. 

“It can help you to recognise 
your strengths—where 
you are feeling good, easy, 
and comfortable—but also 
the aspects of your work 
that make you feel less 
comfortable.

“When we write things 
down, we get them out of our 
head, and we can engage with 
them in a better way. 

“It’s generally the negative 
stuff that buzzes around in our 
minds, so, if there are thoughts 
which are unhelpful like ‘they 
still see me as a graduate’, 
writing it down can help you to 
engage with it and find a way 
forward.” 

7 DEVELOP GOOD 
HABITS 

Above all, it’s important to be 
aware that we can change 
thoughts, perceptions and 
assumptions that might be 
holding us back, helping us to 
better plot a course forward 
and position ourselves for 
success in our future career. 

“Aristotle said, ‘We are what 
we repeatedly do. Excellence 
then is not an act but a habit’. 
If we are able to shift our 
thoughts and change our 
habits by examining how and 
why we do things the way we 
do, we can change our future,” 
says Rowan.

“It’s about consciously 
creating good habits, like 
making to-do lists, being 
focused, speaking up, asking 
questions, so that we don’t 
feel in our later career that we 
have learned to do things in a 
way that has held us back.”
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Career Pivot

Siobhán Sexton, ACA, is 
Business Lead Expert 
in Recently Qualified 

Accounting, Tax and Practice 
Careers with Barden

Planning a 
career change 

in 2023 

It can be difficult when 
we’re starting out in our 
careers to know exactly 

where we want to be in the 
future. 

We’re navigating the ins and 
outs of the professional world, 
many of us for the first time, 
learning about our strengths 
and weaknesses, and striving 
to meet our responsibilities 
and, where possible, exceed 
expectations.

It’s not surprising then that, 
for some of us, the bigger 
picture can take a back seat 
and it’s a few years down the 
line before we realise that we 
may be heading in the wrong 
direction. 

For Chartered Accountants 
with a few years’ post-qualified 

experience under their belt, 
it’s not impossible to pivot and 
propel your career in a new 
direction—from practice to 
industry, for example, or vice 
versa, or from a Big 4 firm to a 
smaller practice. 

Timing is important, 
however, so, if you find yourself 
questioning your choices 
where you are, get the advice 
you need to make the move to 
where you want to be.

OPTIONS STARTING OUT
Once Chartered Accountants 
qualify, they have a number 
of options open to them. The 
majority move into industry or 
financial services, depending 
on the department they have 
trained with. 

Typically, between 75 and 
80 percent will move into a 
financial role in industry. Ten 
to 15 percent, meanwhile, will 
become financial analysts, and 
the remainder will become 
internal auditors or tax 
specialists—again, depending 
on the area they have trained in.

Some might choose to move 
abroad to gain international 
experience and others will 
choose to stick with the 
practice they trained in, 
gaining additional experience 

A WELL-TIMED PROFESSIONAL PIVOT CAN 
TURBO-CHARGE YOUR PROGRESS AND PROPEL 
YOUR CAREER IN AN EXCITING NEW DIRECTION, 

BUT IT’S NOT WITHOUT ITS CHALLENGES, 
WRITES SIOBHÁN SEXTON  

and becoming managers and 
assistant managers. 

For those that move from a 
bigger to a smaller practice, the 
draw is often the opportunity 
to gain experience they did 
not have access to during their 
training contract. 

Financial accountants 
and financial analysts have 
different job titles in different 
companies. At Barden, 
when working with qualified 
accountants, we spend a lot of 
time deciphering what these 
job titles mean.

YOUR OPTIONS NOW
It’s possible to move from 
practice into industry, or from 
industry into practice. However, 
the further along a professional 
is in their career, and the more 
senior they have become, the 
trickier it becomes to make 
a lateral career move, one 
potential consequence being a 
drop in salary. 

Hence, most professionals 
tend to make the move earlier, 
rather than later, in their career. 

The most common move 
we see is from practice into 
industry. The appeal here for 
some candidates is that, in 
business, accountants tend to 
gain really good exposure to 
reporting and analysis.

It’s less common for 
accountants to move from 
industry to practice, but 
doing so can actually be very 
rewarding. 

You have the opportunity 
to gain experience across 
different industries, for 
example, and to learn 
about building key business 
relationships with clients and 
other stakeholders.

LONG-TERM 
OPPORTUNITIES
The earlier you make the move 
from practice to industry, or 
vice-versa, the easier it will 
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be. Ultimately, you have to ask 
yourself, ‘where do I see myself 
in the long-term?’ 

If you don’t see yourself as a 
partner in practice, for example, 
it would be more beneficial for 
your long-term career to move 
out of practice sooner rather 
than later.

If you stay in practice for a 
couple of years and then look 
to make a move, you may be 
competing with people who 
have already switched course 
and gained experience in 
industry. 

Also, the more senior you are 
in your existing career, the more 
likely it is that you will have to 
compromise on salary or title to 
gain traction where others have 
already proved themselves.

JOINING A SMALLER 
PRACTICE
Leaving the Big 4 realm to join 
a smaller practice will typically 
allow you to gain broader 
experience. 

If you’re coming from the 
audit department of a Big 4 
firm, for example, you naturally 
won’t have gained a lot of 
exposure to tax. 

Working at a smaller practice, 
you will gain wider experience 
of financial reporting, tax and 
advisory services, acting as a 
trusted partner to clients in 
businesses that are typically 
owner- or manager-led. 

It’s important to bear in mind 
that, by their nature, these 
businesses will be smaller than 
the clients you will have worked 
with in Big 4. It’s a different 
dynamic.

TO MOVE OR NOT TO 
MOVE?
A career-focused Chartered 
Accountant will typically move 
two or three times in their first 
five years PQE, either internally 
or externally.

At Barden, we recommend 

that you initially seek out 
opportunities internally, 
because you will already have 
gained a solid understanding of 
the business and that can be a 
big advantage.

There are no hard and fast 
rules in this scenario. If you’re 
gaining good experience in your 
existing team, learning from 
good people around you and 
you’re progressing, don’t move 
just for the sake of moving.

If you feel you’re not the 
best person on your team, 
however, you’re probably not in 
the right place and an internal 
move could bring better career 
benefits.

MOVING OVERSEAS
For those who have itchy 
feet and an urge to travel 
and explore after the stifling 
restrictions of the recent 
pandemic, the good news is 
that the Chartered Accountants 
Ireland qualification is 
recognised in the majority of 
countries worldwide.

Better yet, in the current 
market, there is strong demand 
internationally for Chartered 
Accountants trained in Ireland. 

The ease or difficulty of 
moving abroad will depend on 
a number of factors, including 
an individual country’s visa 
requirements. In some cases, 
you might also need to 
consider language barriers. 

If you want to work in 
France, for example, you will 
need to factor in your ability 
to speak French well enough 
to communicate clearly with 
colleagues and clients.

PLOTTING YOUR JOB 
SEARCH
If you’re looking for a new 
role, either in your existing 
field or a new one, your first 
port-of-call should be an expert 
recruitment firm specialising in 
your profession and skill set.

At Barden, we are 
all qualified Chartered 
Accountants, advising 
Chartered Accountants. 

Sending out your CV blindly, 
without having a fundamental 
knowledge of the role you’re 
applying for, or the organisation 
you’re applying to, is a huge 
risk.

Instead, you should 
thoroughly research the 
companies and organisations 
that are recruiting and for 
which you would like to work. 

Other people’s views and 
experiences matter so don’t 
be afraid to talk to people 
who may have experience of 
working for these companies—
but take care to maintain a 
balanced view of what they 
have to say. Gather as much 
information and insight as you 
can before you make any final 
decision.

At Barden, we advise and 
guide Chartered Accountants 
on a daily basis. We give them 
step-by-step guidance on their 
CVs and support them with 
interview preparation, so that 
they have the best possible 
chance of succeeding in their 
job search.

The primary focus of your 
CV will be on your professional 
qualification and work 
experience, but don’t neglect 
your interests and activities 
outside work. You may enjoy 
sports, have an interest in the 
arts, or engage in voluntary 
work, for example. 

All of this makes you 
human and, for the majority of 
employers, culture fit is very 
important.

Preparation for interviews is 
also crucial. At Barden, we will 
spend an hour with you either 
over coffee or via Microsoft 
Teams, going through sample 
interview questions and 
answers to make sure you are 
properly prepared. 
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Dave Riordan, FCA, is a 
recruitment specialist 

and career coach with the 
Careers Team at Chartered 

Accountants Ireland 

steps to future-proof
your career path

THE RIGHT APPROACH TO YOUR JOB SEARCH AND CAREER PLANNING WILL 
GIVE YOU THE BEST POSSIBLE CHANCE OF SECURING THE PERFECT ROLE 

FOR THE NEXT PHASE IN YOUR CAREER, WRITES DAVE RIORDAN

Describe your value and 
highlight your key achievements 
concisely to the reader. 
Remember this is your sales 
document. Its purpose is to get 
you to the interview stage. 

3PREPARE FOR 
INTERVIEWS

Plan for both formal and 
informal interviews. Write down 
your key stories and examples 
and refine how you will put 
these across to an interviewer. 

Start to build your interview 
narrative: what are your main 
selling points, key stories that 
illustrate your abilities, 
strengths and accomplish-
ments, and examples of 
how you have added value in 
previous roles? 

Don’t be afraid to ask for 
advice. Contact the Institute’s 
Careers Team or a respected 
recruiter to request an interview 
preparation session. Remember, 
every interview is different, 
so customised preparation is 
always advised.   

Every year brings a 
slightly different job 
market for Chartered 

Accountants and 2023 is no 
exception. 

As a Chartered Accountant 
at the early stages of your 
career, you will need to keep a 
close eye on economic trends, 
both national and global, as well 
as the sectors that are buoyant 
and those that are stagnating. 

Even if you have only just 
gone through the job search 
process as a newly qualified 
ACA, it’s worth revisiting the key 
elements of the process that 
you need to get right. 

This will give you the best 
possible chance of securing the 
perfect role for the next step 
in your career path. Here are 
some key pillars of the process 
worth considering:

1KNOW YOUR 
STRENGTHS AND 

WEAKNESSES
The best place to start is by 

Career Advice

getting to know yourself. There 
are several methods by which 
you can test your aptitudes, 
strengths and weaknesses. 

Think about taking aptitude 
tests and talking honestly with 
mentors and peers about your 
work and career. Take time to 
explore and define:
- what you are good at;
- what you have been praised 

for at annual reviews, and;
- what you want to improve 

and develop.
Create your own ‘career file’ 

aligning all three items with 
your career goals.

2DEFINE YOUR 
BRAND

Build your CV while being 
cognisant of your personal 
brand. What unique selling 
point (USP) do you want to 
convey to set you apart from 
your competition? 

When building your CV, don’t 
just list off the historical duties 
and responsibilities of the roles 
you have held. 
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4DOCUMENT YOUR 
CAREER PLAN

As we’ve mentioned here already, 
it’s a good idea to put together 
your own ‘career plan’ document, 
and to get into the habit of 
updating it on a weekly basis. 

Your career plan should 
become an essential resource 
when you are job-hunting, 
with information on market 
intelligence, key networking 
contacts, prospective job titles, 
and preferred companies to 
work for.

Once you have worked out 
what your USP is, think about 
how you will articulate this to 
recruiters and hiring managers. 

Write an action list aimed 
at enhancing your profile in 
the market. Have an ongoing 
segment in your career plan 
examining extra qualifications 
or courses, charities you can get 
involved with, pro bono board 
positions, etc. 

Make sure you fully research 
the different directions you 
could potentially take your 
career in, particularly if there is 
more than one sector you are 
passionate about. 

Don’t worry too much about 
what your peers are earning, or 
whether their employers seem 
‘glamorous’—far off hills are 
always greener!

5DO SOME MARKET 
MAPPING

You should begin market 
mapping during the initial 
research phase of your job 
search and document the 
results in your career plan. 

Mapping will help you job 
search more efficiently, rather 
than taking a scattergun 
approach to applications. 

Analyse which organisations 
you want on your list of ‘top 
ten’ preferred employers and 
follow them on social media 
to stay abreast of current 

developments in each.  
Set up alerts for different job 

titles you are interested in with 
various jobs boards. The roles 
sent to you will give you a broad 
snapshot of what your target 
market looks like.  

While standing at your ‘job 
change crossroads’, make 
sure you step back and take 
a helicopter view of the 
many ways you can use your 
qualification, and the myriad 
sectors and roles open to you. 

6BUILD YOUR 
NETWORK

When you qualify, it can be 
tempting to distance yourself 
from the Institute, which you 
have perhaps come to associate 
with study, exams and hard 
slog over the course of your 
three-and-a-half year training 
contract. 

However, now is the 
perfect time to stay close 
to the Institute and leverage 
this ready-made network 
by participating in events, 
committees and CPD talks, etc. 

Adopt a networking mentality 
by starting to speak to your peer 
group about what they plan to 
do with their careers in the years 
ahead. 

Use social media platforms, 
such as LinkedIn, and start 
to build sector and business 
connections. This will also serve 
to raise your visibility in the 
market, as well as enhancing 
your personal brand. 

Don’t be shy about 
exploring the LinkedIn profiles 
of successful Chartered 
Accountants that are a few 
years ahead of you. It can be 
useful to look at the steps they 
have taken in their own careers 
and the upskilling they have 
taken part in along the way. 

7APPLY THE 
RIGHT WAY

When it comes to active job 

applications, there are three 
main ways to secure a new role:
-	 recruiters;
-	 direct applications, and;
-	 your personal network. 

Pay attention to how much 
time you are investing in each 
of these three options, bearing 
in mind the stage you have 
reached in your career pathway. 

If you are working with a 
recruiter, make sure they fully 
understand the nuances and 
intricacies of a career as a 
Chartered Accountant. 

And keep in mind when 
making applications, that 
a short- or medium-term 
contract might be the perfect 
move for you at this juncture.

8ROUND UP THE 
RIGHT REFEREES

Consider formalising your 
professional relationship with 
a few experienced mentors 
whose advice and support you 
can count on as you look to 
progress your career.

Think about who you would 
like your referees to be in 2023 
and beyond—making sure 
they will be ready to sing your 
praises when needed. 

9CONSIDER 
OVERSEAS 

EXPERIENCE
Any recruiter will tell you that 
Chartered Accountants with 
international experience tend 
to display a worldliness and 
maturity that comes across 
well at interview. 

Working abroad can deliver 
great experience, giving 
you valuable ammunition 
and confidence for future 
interviews. 

Very often, greater 
responsibility is given to 
Chartered Accountants 
working overseas, which can 
help to accelerate your career 
trajectory if you return home. 
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Acing your Interview

When you’re looking 
for a job, always 
remember that, 

while your CV gets you the 
interview for the job, it’s the 
interview that will get you the 
job itself.

When we’re hiring someone 
new into a firm like Deloitte, it’s 
crucial that they are the right fit 
for our firm.

Skills and experience are 

Michelle Byrne is a Partner in 
Audit and Assurance, leading 

the Financial Reporting Advisory 
team at Deloitte Ireland

The dos and don’ts of 
successful interviews 

NAILING YOUR JOB INTERVIEW COMES DOWN TO 
PREPARATION, PRESENTATION AND DELIVERY. 

MICHELLE BYRNE OUTLINES THE GOLDEN RULES 
TO HELP YOU SUCCEED ON THE DAY

at interview and increase your 
chances of getting that new job:

DON’T OVERSELL 
YOURSELF
Honesty and integrity are 
crucial. The interviewer will 
soon discover if your story 
doesn’t match your CV and, 
remember, the interviewer will 
ask you questions based on 
the information contained in 
your CV.

Your answers should be 
specific and include examples 
that demonstrate what drives 

important, but we also want 
to find out what motivates 
you—your passions, interests, 
and hobbies—and how they 
can make an impact within a 
firm like Deloitte, and with our 
clients. 

If you have travelled a 
lot, for example, this tells us 
that you have had different 
cultural experiences, and you 
could potentially bring these 
experiences with you to your 
new role if we decide to hire you.

Here are some traps to avoid 
and tips to help you get ahead 
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you as a person and showcase 
your skillset. 

If you worked as part of 
a team, explain how you 
contributed as an individual, 
rather than taking personal 
credit for the team’s 
achievements. 

DON’T BE VAGUE
Prepare a good opener and a 
strong closer for your interview. 
First and last impressions 
matter. 

When your interviewer 
concludes by asking you if there 
is anything more you want to 
know about the organisation, 
use the opportunity to talk 
about your ambitions. 

Don’t ask an obvious question 
when the answer is already 
available on the organisation’s 
website. At Deloitte, we’re 
looking for people who have 
ambition to grow and pursue 
their passions through their 
work. 

Remember, your interview 
is your opportunity to ask 
questions about your potential 
employer, so don’t be afraid to 
challenge the interviewer. 

Don’t give the interviewer 
answers you think they want 
to hear. Give them the answers 
that demonstrate the power of 
your story.

DON’T BE NERVOUS
You have been called for this 
interview because, on paper, 
you look fantastic. We always 
encourage our candidates to 
relax to ensure their confidence 
shines through. 

If you don’t appear to be 
confident in your own abilities, 
the interviewer is going to find it 
difficult to decide if you are the 
right fit for the organisation.

At the same time, try not to 
be too over-rehearsed. I want to 
know about you, who you are, 
where you are from, and what 
you do in your spare time. 

You don’t want to be too 
informal, but when you are 
doing an interview, you are 
having a conversation with the 
interviewer as you tell your story. 

DO NAIL THE BASICS
Never neglect the basics when 
you’re interviewing for a new 
role. How you present yourself, 
and your body language during 
the interview, are both very 
important. Your interviewer will 
form an opinion of you quickly. 

If your interview is in-person, 
your initial handshake will be 
very telling—and you must be 
engaging: use direct eye contact 
at all times and don’t forget your 
posture. 

If you sit in a very rigid 
position, it can make it difficult 
for the interviewer to build up 
rapport with you during the 
interview, so pay attention to 
this. And you can never be too 
overdressed when you are 
interviewing for a professional 
role. Dress neatly and 
professionally.

DO PREPARE 
THOROUGHLY
Once you’ve been invited to 
interview, it’s important to do 
your homework in advance so 
that you know and understand 
the firm you want to work with, 
its values and business drivers.

If I’m interviewing you, I 

will want to see how you can 
demonstrate the impact you 
can bring to our firm. Equally, 
I will want to know what you 
want us to give you as your 
potential employer, and what 
you value among colleagues 
and team leaders.

It’s a good idea to do a mock 
interview with a friend before 
your formal interview—not your 
best friend, but someone you 
would be a little bit nervous 
sharing your life story with. 

This will help you to relax on 
the day of the interview and 
also to anticipate questions 
that may take you outside your 
comfort zone.

DO BUILD A RAPPORT 
You know there will be 
other candidates for the 
job on offer, who will have 
excellent qualifications and 
experience, but your interview 
is your chance to shine and set 
yourself apart.

Try to build a rapport with 
your interviewer. Ideally, they 
should leave the encounter 
feeling that they know you as a 
person, and that your story has 
made an impact on them. 

You will have demonstrated 
that you share the 
organisation’s core values 
and purpose, and that you will 
help to drive the organisation 
forward.

The interview process has changed massively as a result of the 
pandemic and interviews are now being held both remotely and 

in-person. 
At Deloitte, we operate a fully hybrid model, so it’s important for 

candidates to be prepared to shine in both scenarios.
 Remote interviews are particularly attractive for employers 

who want to employ candidates based overseas, but we shouldn’t 
underestimate the significance of the in-person experience. 

If you think you can make a bigger impact in person, there is no harm 
in asking to be interviewed face-to-face.

Remember, there will also be different stages to the interview, 
however. While your initial interview may be done remotely, the second 
interview will often take place in person.
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Navigating a new role

Pamela Fay is an executive 
coach, coach supervisor 

and owner of Business 
Performance Perspectives

How to excel 
in a new role

communication style and 
presentation? What’s frowned 
upon?

LISTEN AND LEARN
Your first six weeks in any new 
job is a time for observation. 
You shouldn’t really be aiming to 
do anything radical, or cause a 
stir, during this period. 

Instead take the time to talk 
to your new colleagues, join 
them for tea or coffee, attend 
all the meetings you are invited 
to. In short: listen and learn. 

It can take a long time to 
find out how an organisation 
functions, and you need to 
understand your role in the 
organisation, and what you are 
being asked to do. 

You should be curious. Do 
as much research as possible, 
and ask as many questions 
as you can (never be afraid of 
appearing stupid), and take any 
support you’re offered.

APPEAR, BEHAVE, 
COMMUNICATE
When it comes to the 
impression we make in the 
workplace, I always come 
back to the ‘ABC’. This is how 
you appear at work, how 
you behave, and how you 
communicate. 
•	 How you appear
	 If you wear a suit on your 

first day, you need to wear 
a suit all the time. The team 

“Will I fit in and belong here?” 
For most candidates starting a 
new role with a new employer, 
this question will be top of 
mind.  

You may be apprehensive 
about how best to understand 
and define your role in relation 
to the wider organisation, or 
you may be preoccupied with 
‘culture fit’.

Will you be a good fit in 
terms of the work you will be 
expected to do, the way you will 
be expected to work, and your 
traits and values?

You’ll be thinking (probably 
quite a lot) about the projects 
and tasks you will be working 
on, and the people you will be 
working with. 

All of this is normal and 
natural—and believe it or not, 
you can start to prepare for any 
uncertainties or challenges that 
might lie ahead long before you 
join the organisation.

Your starting point is to go 
about finding out as much 
information as you can about 
the organisation in advance.

DO YOUR RESEARCH
Context is incredibly important 
when you’re about to take on a 
new role with different people 
in an unfamiliar culture and 
environment. 

You want to find out what 
day-to-day life is like. Many 
Chartered Accountants will be 
joining big firms and these firms 
will have their own stated way 
of doing things—i.e. their values 
and what they say they do.

In all organisations, however, 
there are also hidden systems. 

You need to know what time 
you are expected to be at your 
desk, for example, what the 
accepted dress code is, and 
the extent to which you can 
work from locations outside the 
office, if at all.

To get ahead of these 
questions, I would recommend 
reaching out to any existing 
connections you might have to 
people already employed at the 
organisation, either directly or 
via their extended network. 

Find out what day-to-day 
working life is going to be like 
and research your team—who 
will you be working alongside 
and reporting to? 

What is acceptable and 
encouraged in terms of 
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around you needs to know 
what impression you will be 
putting forward both within 
and outside the organisation.

•	 How you behave
	 This is about how you 

conduct yourself at work. 
Are you behaving in a 
way that leads others to 
believe you are responsible, 
conscientious and 
empathetic? Are you polite 
and respectful of other’s 
views and contributions? 
Do you turn up, or log in, to 
meetings on time? Are you 
actively demonstrating that 
your are trustworthy and 
reliable?

•	 How you communicate
	 Some people respond to 

emails quite quickly. Others 
don’t. Really, it doesn’t 
matter which category you 
fall into. What matters is that 
you are consistent.

NOBODY IS PERFECT
For many people, the thought 
of putting a foot wrong in the 
early stages of a new role will 
be a worry. 

Noone wants to get off to a 
bad start, but it’s also important 
to remember that we can 
almost always recover. 

If you make a mistake, 
own up to it and face the 
consequences. 

Look for support when 
you need it, chat to family 
and friends about what went 
wrong, and don’t try to handle 
the situation alone. 

Colleagues may also be 
able to help you out because 
they’ve already ‘been there, 
done that’. 

If your problems run deeper, 
however—if you’re not happy 
with your boss, for example, 
or you don’t share the same 
values as the people you are 
working with, you may need 
to start considering your next 
move.

TRADING PLACES
My mother had some great 
advice. She used to say, ‘never 
get stuck in a corner’. 

If you’re unhappy with your 
role with an organisation, take 
your time before you make any 
definite decisions. 

Don’t get cornered. If you 
decide that it would be best 
to move on, leave on your own 
terms.

Again, this comes back to my 
earlier advice about doing your 
research. 

An extra couple of weeks in 
a role you may not be enjoying 
is nothing compared to moving 
on to another role you may later 
regret.

Life is all about learning and, 
really, it comes back to that 
saying ‘short-term pain for 
long-term gain’. 

In my own career, I once 
took a job I wasn’t suited to. I 
stayed in that role for a year, 
but during that time, I was also 
actively looking for new career 
opportunities. 

I realised pretty quickly that 
the organisation I was working 
for wasn’t going to change, so it 
was up to me to bring about the 
change I needed.

FIND YOUR TRIBE
Even if you’re happy with your 
new organisation, you may still 
find that you’re not getting the 
chance to fully utilise your skills 
in the role itself.

In this situation, it’s a good 
idea to think about how these 
skills might be deployed in 
the wider organisation-in 
collaboration with another 
team or department, for 
example, or as part of a specific 
project.

Seek out, take and create 
opportunities to showcase 
your abilities and demonstrate 
how you can add value to the 
organisation.

Remember, different teams 
will work in different ways. 

I’m a big believer in getting 
into an organisation you want 
to work for and then assessing 
your situation six months or a 
year in. 

By then, if you have the 
sense that you would be better 
suited to another part of the 
organisation, you may be able 
to make the case to switch 
teams and take on different 
responsibilities. 

Teams and team dynamics 
play a crucial role in how we 
experience our working lives. 

Even if we enjoy the work 
we are doing, we need to feel 
valued within our team, and 
to be able to trust, rely on, 
and draw inspiration from our 
team-mates. 

This is especially true for 
Chartered Accountants, who 
are often required to work 
very hard under severe time 
pressure. Support, camaraderie 
and teamwork really matters. 

In her book Working Identity: Unconventional Strategies 
for Reinventing Your Career, author Herminia Ibarra outlines 

an active process of career reinvention.
Ibarra’s approach leverages three ways of “working identity”. 

These include: experimenting with new professional activities; 
interacting in new networks of people; and making sense of 

what is happening to us in light of emerging possibilities.
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ABOUT DAVID MANIFOLD
David Manifold is Chief Financial Officer with 

eShopWorld (ESW), the global e-commerce 
company founded in Dublin. ESW offers a 

range of in-country cross-border solutions, 
which allow global brands and retailers to 

localise their online offering in markets all 
over the world. Prior to joining ESW in 2019, 

David managed the group finance function at 
Oasis Group and spent close to a decade with Aer 

Lingus as Director of Integration and Corporate Strategy. He is a 
Fellow of Chartered Accountants Ireland and holds an MBA.

Professional Insight

information means and to form 
your own ideas and conclusions. 
This will give you a strong basis 
for determining your own 
career trajectory within the 
organisation. 

Time and again, I see 
candidates rush into a new role 
with bundles of enthusiasm, and 
ideas they haven’t fully thought 
through. Unfortunately, this 
can have consequences. First 
impressions are important in 
winning stakeholders over. 

I would encourage people to 
take at least three months of 
this induction period to muse 
and reflect on the insights 
they’ve gathered, and perhaps 
socialise draft ideas with some 
of the key stakeholders they 
have identified, before bringing 
them to the wider organisation. 

This will give you a sound 
foundation on which to build 
ideas that could genuinely 
impact the business and set you 
on the right path for progression.

So, by now you have your plan 
with your goals and objectives, 
and you’ve committed to 
updating the plan as you progress.

To help keep you on track, 
I would highly recommend 
scheduling in formal 
one-to-ones with your manager 
at the outset.

You will need this in order 
to gauge your progress and 

through the organisation.
Identify the key stakeholders 

in the organisation. During your 
induction, ask for one-to-one 
time with these decision-mak-
ers. This will help you to gain an 
understanding of the business 
as a whole. 

Today’s accountant needs 
to have a wide breadth of 
knowledge when it comes to 
the dynamics of an organisation 
and, indeed, the wider industry 
in which it operates. You need 
this to perform your role 
in guiding future strategic 
direction. 

Taking the right insights 
from decision-makers at all 
levels of the business can 
provide a goldmine of valuable 
information.

One critical piece of advice 
I have here is to take the time 
you need reflect on what this 

The best advice I 
can give young 
professionals on how 

to hit the ground running in a 
new job is to ensure you put the 
right plan in place before your 
start date. 

Having grown from a 
headcount of 350 to over 
1,000 in three short years at 
eShopWorld, I’ve seen first-hand 
how putting a strong plan in 
place before their start date has 
really benefited some of our 
new hires. 

This plan should clearly 
detail your goals and objectives, 
broken out over the short-, 
medium- and long-term. 

These goals, and the timeline 
you put in place, must be 
realistic, and you should be 
prepared to revisit and update 
your plan on a regular basis 
as you continue your journey 

“Identify the
 decision-makers and 

request one-to-one time”
GETTING AHEAD IN A NEW ORGANISATION REQUIRES PLANNING, 

COMMITMENT AND A WILLINGNESS TO BE SEEN AND HEARD. DAVID 
MANIFOLD, CFO OF ESHOPWORLD, EXPLAINS HOW TO DO IT RIGHT
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Caroline Frawley ACA works with 
Barden’s Mid-Senior Accounting 

Team, supporting accounting 
professionals in Munster

Career Guide

performance and keep track of 
where you’re going. 

If this isn’t standard practice 
in your organisation, do it 
yourself. This will demonstrate a 
willingness to accept feedback 
(both good and bad!) and, in my 
view, huge initiative.

Asking your manager to 
commit time to supporting 
your personal development is 
equally important for the wider 
organisation.

I’ve seen first-hand the 
benefits, from a company 
perspective, of devoting 
resources to helping employees 
grow and develop, beyond their 
immediate contribution to 
wider business goals.

Giving employees a sense of 
ownership is key to embedding 
the right mindset and culture in 
an organisation.

Starting any new position 
at any time in your career is 
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SETTING GOALS FOR 
CAREER PROGRESSION

Having a clear picture of what 
you want from your career 

is key to realising your ambitions, 
writes Caroline Frawley.

Goal setting is a huge part of 
my life.

I am a big believer in writing 
down goals, putting in the work 
and being conscious of what I 
want to achieve.

When it comes to new career 
opportunities, having a clear idea 
of what you want is a great tool 
when beginning a job search. 

Making a wish list of your dream 
jobs can really help you target 
your search and narrow down and 
identify what you want. 

You can go into as much detail as 
you want, including factors such as:

ORGANISATION
The size of the business – Would 
you like to work for a multinational, 
a large Irish business or do you 
prefer being in the heart of a 
growing SME with exposure to all 
facets of the business?

PROGRESSION OPPORTUNITIES
What is your medium to long term 
plan? Would you like to be able to 
grow in your next role?

LEADER
Who are the type of leaders that 
inspire you?

LOCATION
How do you envisage your 
commute? Would you like a 
role closer to home? Is fully 
remote something you would 
consider or would you prefer to 
be onsite with more day-to-day 
interaction?

SALARY
Is a jump in salary extremely 
important, or is finding the right 
role or getting a foot in the door 
of a particular organisation more 
important?

WORK LIFE BALANCE 
We all want it, where does it rank 
in your priorities?

ENVIRONMENT
What type of office would you 
like to work in?  Can you see 
yourself sitting in the heart 
of a manufacturing facility 
or would you prefer a Shared 
Services Centre or a company’s 
headquarters?

SKILLSET
Do you want to continue using 
the skills within your current area 
of expertise or would you like to 
pivot into a new area?

FLEXIBILITY
What does flexibility mean to 
you? Is a job where you can work 
from home for some of your 
week crucial in your next move?

TEAM
Who are the type of people you 
want to spend the majority of 
your week collaborating with?

NON-RUNNERS
Are there any things that you 
don’t want in your next move?

Not every role will tick all the 
boxes, but having a wish list 
will help narrow down your non 
negotiables. 

This list can be really useful 
whether you are working with 
a recruiter or applying for roles 
directly. 

It’s likely this list will evolve 
over time as you review 
different job specs and start 
the interview process across 
different businesses.

And you never know, you 
might be one of the lucky ones, 
and a year from now, you might 
realise you have manifested 
your dream job.

often challenging. Everyone 
will have those familiar 
feelings of trepidation, but, for 
young professionals with less 
experience, it can be especially 
daunting.  

Putting a plan in place with 
support from your manager 
can really help to lessen the 
impact of the learning curve, 
and separate you from the pack. 
Stick with it, commit—and, 
above all, good luck!



Personal Branding

My definition of a 
personal brand is, 
“what people say 

about you when you leave the 
room”.

It’s not what you say it is. 
It’s what others say it is—what 
others say about you. You 
know what I mean. Usually, the 
description is short, pointed and 
deadly accurate.

Irish people are good with 
words, and there’s none better 
when putting someone down. 
So, your personal brand is not 
what you say it is. It’s what 
others say it is.

It is also a definer of success 
in your career as it is the most 
visible marker of you and what 
you stand for and, as such, 
it offers you the chance to 
take control of what people 

Veronica Canning is a 
motivational speaker executive 

mentor and consultant, and 
author of Your Brand: Advance 

your Career by Building a 
Personal Brand

The power 
of personal 

branding
YOUR PERSONAL BRAND IS A DEFINER OF 

SUCCESS IN YOUR CAREER AND THE MOST 
VISIBLE MARKER OF YOU AND WHAT YOU STAND 

FOR. VERONICA CANNING EXPLAINS WHY

and is an integral part of your 
career plan. 

In addition, a purposeful brand 
is considerably more likely to be 
a positive one, as you will see 
as you read on. I often say this 
to audiences when speaking at 
conferences, and I see the odd 
sceptical face, but when I ask 
them if their personal brand is 
accidental or purposeful, the 
scepticism disappears. 

They move to questioning 
which kind of personal brand 
they have. It is an enlightening 
moment when you realise that 
every day people are interacting 
with you and judging you by your 
appearance, accent, behaviours, 
moods and by your impact on 
them. 

If you are unaware of this 
and just do and say what you 
want, as you want, without 
reference to those around you, 
you definitely do not have a 
purposeful personal brand.

Exploring your personal brand 
begins with these four hard-core 
truths:

say about you in a corporate 
setting. 

It can give you a distinct 
advantage in having an active 
input into building your career. 
Listen well the next time you 
hear the side comments after 
a meeting, especially when 
someone has been upset. 

How many times have you sat 
in a room and heard someone 
being written off with one 
sentence, or heard someone else 
being damned with faint praise? 
Whether or not you believe you 
have a brand, such comments 
constitute it. 

Think of the most memorable 
descriptions that you have 
heard. Remember that a similar 
comment could be attached 
to you. Often admiration is 
expressed in few words, like: 
‘rising star’, ‘jet-propelled’, ‘one 
to watch’, ‘born gentleman’, or 
‘straight as a die’.

Everyone has a personal 
brand. It’s not something you 
can opt out of. It is inevitable, 
but the good news is that you 
can control whether yours is 
‘purposeful’ or ‘accidental’. 

A crucial point is that what 
your brand looks and feels like 
is up to you! I believe that when 
you take control of all aspects of 
your personal brand, you craft a 
purposeful one that is authentic 
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1 YOU ARE AT THE CENTRE OF 
YOUR PERSONAL BRAND

The number one truth is that 
you are at the centre of your 
personal brand. It is built on you 
and your values, it emanates 
from you, it is played out by your 
behaviours. 

For it to succeed and 
contribute to your development 
it must be authentic. You may 
think you can fake it like the 
person who asks everyone 
how they are and wants to 
look like they care, but then 
rosters them on long hours, or 
ignores requests to take leave 
for important occasions like 
weddings and funerals. 

They fake that they are good 
people managers and care 
about their staff, but their deeds 
show that all they care about 
is results. You may be good at 
faking it, but believe me, others 
will eventually see the real you. 

The inconsistency between 
the two is surprisingly visible 
to observers. It is often given 
away in subliminal ways 

and expressed as a feeling or 
intuition. 

There is a dissonance, and 
observers catch it. Someone will 
express a fear that the person 
“is not all they seem to be”, or 
“there is something off about 
that person” and the result 
is an accidental brand, not a 
purposeful one.

2YOU ARE IN CHARGE OF 
YOUR PERSONAL BRAND

You create your brand daily, and 
you are responsible for it. Every 
action you take further defines 
it. It is vital that you realise that it 
is not an optional extra that you 
may get to later, when you are 
happy, wealthy and wise. 

It is a big part of you now, at 
this moment. There is no point 
blaming your colleagues or your 
boss if you are in difficulty at 
work. You are a key player in your 
own drama. 

Often, when I work with 
people who hate their job and 
everyone they work with, they 
see the answer as leaving so they 

can start afresh in a new place. 
I always remind them that 

the unfortunate reality is that 
they take themselves with them 
to the new job. It’s far too easy 
to blame everyone else when 
you are the problem.

3IT IS YOUR SINGLE 
BIGGEST TRANSPORTABLE 

ASSET
As people move away from 
having a job for life, or being a 
‘lifer’ in one company, and move 
to having a career made up of 
different parts–jobs, periods of 
transition, breaks for education 
or childcare and, increasingly, 
periods of unemployment–your 
brand becomes your most 
valuable transportable asset. 

In an increasingly fluid 
workplace, you have to move 
to a ‘portfolio’ approach to your 
career. You are the only constant 
as you move through a career 
spanning decades. 

You therefore need to 
concentrate on imagining 
yourself as a little enterprise, 
‘You Incorporated’, with unique 
skills, competencies and a 
personal brand.

4IT IS A VIBRANT, EVOLVING 
PART OF YOU

The core ‘you’ remains more 
or less the same, but your 
confidence, experience, self-
knowledge, projection and the 
extent of your fame changes. 

You will not have the same 
personal brand as a mid-level 
executive as, later, a successful 
senior executive – at least I hope 
you won’t.

The key message is that you 
have a brand at every stage, and 
as you learn from your mistakes, 
you will continuously adjust it. 
The great thing about getting 
older is that although you keep 
making mistakes, they are 
different ones, and you avoid 
repeating the disasters of the 
earlier part of your career.
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Networking for Success

Networking is defined, 
broadly speaking, as: 
“the action or process 

of interacting with others to 
exchange information and 
develop professional or social 
contacts”. 

When we think of networking 
as a transactional, one-sided, 
and artificial relationship, 
however, it can make us feel 
slightly uncomfortable about 
the concept, as though we are 
somehow using someone for 
our own professional gain. 

Through our work with 
clients at Mazars and our 
own experience, we can see 
that post-COVID-19, working 
habits have reinforced artificial 
or contrived perceptions of 
networking. 

Many employees have 
lost the appetite to network 

effectively and it can be 
difficult to mobilise people to 
re-engage with their existing 
network and forge new 
connections in-person.  

Just as those connections 
become even more important 
in a physically disconnected 
professional environment, it is 
key that people invest now in 
re-establishing and developing 
their networks in a meaningful 
way. 

Unlocking your network 
effectively in a post-COVID-19 
world could be the key 
to deeper engagement 
with colleagues, faster 
career development and 
more enjoyable working 
environments and 
relationships. 

BENEFITS OF 
NETWORKING
A strong professional network 
can be a powerful asset in your 
career development, playing 
a critical role in progression, 
professional opportunities, and 
making work more enjoyable.

Building a network is about 
relationships with colleagues, 
bosses, friends, industry 
colleagues or connections. 

Your network isn’t just the 
relationships you have nurtured 
over time with friends and 

Sonya Boyce is HR 
and Organisational 

Development 
Consulting Director 

with Mazars in Ireland

The power of 
connection

INVESTING TIME AND EFFORT IN NETWORKING 
CAN HELP YOUNG PROFESSIONALS TO 

DEVELOP IMPORTANT RELATIONSHIPS AND 
PROGRESS FASTER IN THEIR CAREERS. 

SONYA BOYCE EXPLAINS WHY

colleagues. It also includes 
more distant relationships 
and connections with thought 
leaders, business leaders, and 
“infrequent contacts”, such 
as casual acquaintances, 
and people you have met at 
conferences. 

While not necessarily as 
close, these connections 
can be an invaluable part 
of your network and often 
possess information or links 
that can grow your reach and 
opportunity to learn. 

This network, of both close 
and looser ties, developed over 
the course of your career, can 
support greater job mobility, 
while also being beneficial for 
employment opportunities, 
career progression and rewards.

TOP NETWORKING TIPS
Developing a network or 
networking is not simply 
about attending conferences 
and events to “sell” yourself 
professionally. 

Growing a network is 
about relationship building, 
developing trust and engaging 
with the needs and interests 
of the people you meet and 
connect with. 

To help you enhance this 
network, especially if you 
find the process intimidating, 
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here are some useful ideas to 
consider: 

1NETWORKING AS 
LEARNING

Developing a network is not 
about gaining connections 
immediately. Like any 
relationship, it takes time 
to develop trust and 
understanding. Therefore, 
considering networking as a 
learning exercise in which we 
engage is important.

2UNDERSTANDING 
PEOPLE’S 

“CURRENCIES”
Different people are motivated 
and engaged in different ways. 
Allan R. Cohen and David L. 
Bradford, the organisation 
psychologists known for their 
work about the power of 
influencing, wrote extensively 
on understanding people’s 
currencies, in order to be able 
to influence others without 
authority. Their work identified 
five primary currencies: 

1. 	 Tasks
2. 	 Position
3. 	 Inspiration
4. 	 Relationship 
5. 	 Personal

These five “currencies” 

can help us identify areas for 
potential collaboration with 
other people, develop our 
networks, and deepen our 
relationships with others.

3NETWORKING TO 
GET AHEAD

Building your network is just 
as much about those outside 
your organisation as it is 
about your colleagues inside 
the organisation. One Cornell 
University study on networking 
found a correlation between 
a person’s ability to engage 
with internal network and their 
professional opportunities. 

In the study, lawyers whose 
personal views of networking 
were positive ended with 
more billable hours and greater 
choice over the projects they 
wished to work on, than their 
colleagues who were less 
inclined to network. 

In essence, those who 
engage colleagues, make 
connections and put 
themselves forward—i.e., those 
willing and able to develop their 
personal networks—were more 
successful in their careers. 

OVERCOMING YOUR 
FEAR
There is a great opportunity 
for employers to support 
and encourage employees to 
network. 

Julia Hobsbawm, author of 
The Nowhere Office, has, for 
example, promoted the idea of 
a Chief Networks Officer (CNO) 
as a means for organisations 
to put focus and energy into 
ensuring that employees are 
getting the most value out of 
their connections.

Hobsbawm says: “Really, the 
office is going to be good for 
two things—social networks 
and learning. Because people 
have been out of the office, the 
last thing you want  to do is to 
send them to a conference.”

Putting networks, and 
networking, at the C-Suite 
level would send a clear 
message to employees and 
customers alike about the 
importance of relationships, 
consistent engagement, 
chance encounters and stretch 
projects or developmental 
opportunities that come from 
our direct and indirect network. 
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“It’s important to consider 
the various layers involved in 
building an effective network. The 
connections forged during your time 
as a trainee Chartered Accountant 
can open up opportunities in 
unexpected ways in the early years 
of your career and beyond. These are 
the colleagues you worked alongside 
while training, as well as the clients 
outside your firm you interacted 
with during that time. Lean on these 
connections for advice and support 
as you move forward”

Matt Coughlan, Director of Global Finance Services,  
Flutter Entertainment Plc



In conversation with...

In conversation with 
Andrew Keating

ANDREW KEATING, CFO AT MUSGRAVE GROUP, LOOKS BACK 
AT HIS CAREER PROGRESSION AND TELLS US THE MOST IMPORTANT 

LESSONS HE HAS LEARNED ALONG THE WAY

Tell us about your current role? 
What does it involve?
I was appointed as the Chief 
Financial Officer of Musgrave 
Group earlier this year. We 
operate 12 food and beverage 
brands, including SuperValu, 
Centra, Donnybrook Fair and 
Frank & Honest coffee, and feed 
one-in-three people on the island 
of Ireland every day. 

Through our partnership with 
entrepreneurial independent 
retailers, Musgrave Group is 
also the largest private sector 
employer in Ireland with over 
40,000 colleagues. 

My role involves partnering 
with our CEO, executive 
colleagues, and our Board of 
Directors to develop and execute 
Musgrave Group’s business 
strategy in line with our purpose: 
“Growing Good Business”. 

In addition, I lead, motivate, 
and develop our finance team—
and, very importantly, I aim to 
act as a role model for our values 
across the wider organisation.

You have had a highly successful 
career. What do you attribute 
this to?
I believe my career progression 

to date has been as a 
consequence of the value and 
leadership I have brought to the 
organisations I have worked with, 
for my colleagues, customers, 
and wider stakeholders. 

Of course, strong and relevant 
technical skills are important, 
but I have also found that, as my 
career has progressed, these 
skills have really just become the 
“minimum ticket to the game”. 

Equally important for me 
has been my investment in 
developing my leadership 
competencies in areas such 
as impact and influence, 
commercial focus, change 
management and inspiring 
people. 

Developing these 
competencies to a decent level 
takes time, a lot of practice 
and a willingness to learn from 
your mistakes. It’s important, 
therefore, to start your journey as 
early as possible.

I would encourage ambitious 
Chartered Accountants to 
compare the amount of time 
they have invested in their 
technical skills (through school, 
third level, if relevant, professional 
exams, CPD, etc.) with the 
amount of time and energy they 
have invested in developing 
and nurturing their leadership 
competencies. 
 
What was the best career advice 
you ever received and why? 
One piece of career advice that 
really inspires me is to bring your 

whole self to work every day. 
This contributes strongly to a 
trusting, inclusive and authentic 
environment. 

So much of the value we 
bring to our organisations comes 
through our collaboration with 
other people—colleagues, 
customers, and wider 
stakeholders. 

The more effective these 
relationships, the more 
valuable our contribution to 
the organisation will be, and 
the more successful our own 
careers. 

What do you look for yourself 
when you are hiring?
When hiring new colleagues, 
I’m drawn to individuals who, I 
believe, could have a long-term 
career with our company. I 
don’t tend to simply recruit for a 
particular vacancy or role. 

Once I have determined 
that the individual can do the 
job on offer from a technical 
perspective, my priority is to 
understand their competencies 
and values. 

I want to understand where 
they are on their journey 
in terms of developing an 
authentic leadership style, how 
they might contribute to an 
inclusive team environment, 
how they will collaborate with 
colleagues, customers, and other 
stakeholders, and if their values 
are consistent both with the 
values of the organisation and 
my own.

22  |  CAREER GUIDE 2023






